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Disclaimer

 This presentation and the accompanying slides (the “Presentation”) which have been prepared by GOME

Electrical Appliances Holding Limited (“GOME” or the “Company”) do not constitute any offer or invitation to

purchase or subscribe for any securities, and shall not form the basis for or be relied on in connection with any

contract or binding commitment whatsoever. They are only being furnished to you and may not be photocopied,

reproduced or distributed to any other persons at any time without the prior written consent of the Company. This

Presentation has been prepared by the Company based on information and data which the Company considers

reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance

shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this

Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may

consider material. Any liability in respect of the contents of or any omission from this Presentation is expressly

excluded.

 Certain matters discussed in this presentation may contain statements regarding the Company’s market

opportunity and business prospects that are individually and collectively forward-looking statements. Such

forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,

uncertainties and assumptions that are difficult to predict. The Company’s actual results, levels of activity,

performance or achievements could differ materially and adversely from results expressed in or implied by this

Presentation, including, amongst others: whether the Company can successfully penetrate new markets and the

degree to which the Company gains traction in these new markets; the sustainability of recent growth rates; the

anticipation of the growth of certain market segments; the positioning of the Company’s products and services in

those segments; the competitive environment; and general market conditions. The Company assumes no

obligation to update any forward-looking information contained in this presentation. Any forward-looking

statements and projections made by third parties included in this Presentation are not adopted by the Company

and the Company is not responsible for such third-party statements and projections.
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Revenue and net profit  As a result of successful implementation of the Group’s Five-Year 

Strategic Plan,  revenue and  net profit grew by 16.1% and 65.8% 

respectively, compared with the same period last year

Store network expansion and 

store refurbishment

 Opened  37 stores and closed 7 stores 

 Total number of stores reached 856 by the end of March, 2011

 Refurbish  47 stores with the new format in 2011 Q1

Same Store Sales  Same store sales growth reached 7.6% in 2011 Q1 

Government subsidy policies  “Exchange Old for New” subsidy program contributed 35.2% of total 

revenue in 2011 Q1

 “Go Rural” subsidy program contributed 4.7% of total revenue in 2011 Q1

On Course for a Great Year Ahead
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2010 Q1 2011 Q1 Change %RMB Million

Income Statement Summary and Analysis

(1) Effective Tax Rate = Tax charge/ PBT add back non-tax deductible items

Revenue 11,782 13,677 16.1%

Consolidated Gross profit 1,967 2,546 29.4%

Profit from Operating Activities 532 685 28.8%

Profit before Tax 450 714 58.7%

Net Profit  Attributable  to Owners of the 
Parent Company

333 552 65.8%

Consolidated Gross Profit Margin 16.7% 18.6% 1.9Percentage Pts

Operating Profit Margin 4.5% 5% 0.5Percentage Pts

Effective Tax Rate  (1) 18.0% 19.9% 1.9Percentage Pts

Net Profit Margin (Attributable to Owners of 
the Parent Company)

2.8% 4% 1.2Percentage Pts
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9.9%
13.2%

5.1%

3.5%
1.7%

1.9%

2010 Q1 2011 Q1

Gross Profit from suppliers

Other income from suppliers

Other income

Items 2010 Q1 2011 Q1

Revenue 11,782 13,677

Other Income and gains 796 741

Include：

Income from suppliers 606 473

Management fee from non-

listed    GOME parent co. and 

Dazhong

72 118

Others 118 150

Considerable Year-over-Year Improvement in 

Consolidated Gross Profit Margin

% of Revenue

RMB million

1,967 2,546

16.7% 18.6%

RMB million
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Controlled Expenses

As % of Revenue 2010 Q1 2011 Q1 Change %

Selling & Distribution 9.5% 11.1% 1.6 Percentage Pts

Rent 3.9% 4.5% 0.6Percentage Pts

Sales Salaries 2.1% 2.8% 0.7Percentage Pts

Other S&D 3.5% 3.8% 0.3Percentage Pts

Administrative 2.0% 2.1% 0.1Percentage Pts

Other 0.7% 0.4% (0.3) Percentage Pts

Total 12.2% 13.6% 1.4Percentage Pts
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31st Dec 2010

Inventory Turnover Days 59 62 3 Days

Trade Payables Turnover Days 40 39 (1 ) Day

Bill Payables Turnover Days 92 88 (4) Days

Pledged Deposit Ratio 56.3% 50.4% (5.9) Pct Pts

Cash and Cash Equivalents 6,232 6,797 9.1%

Pledged Deposit 6,268 6,042 (3.6%)

Inventory 8,085 8,228 1.8%

Trade Payables 5,758 4,492 (22.0%)

Bill Payables 11,142 11,992 7.6%

Operating Financials and Analysis

31st Mar 2011 Change %RMB million
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Same Store Sales Growth

Same Store Sales Continue to Trend Up

Comparable stores :

532          662        651        647       638       680

11.8

13.1

12.4

13.6
13.7

10.5

11

11.5

12

12.5

13

13.5

14

10 Q1 10 Q2 10 Q3 10 Q4 11 Q1

Sales(RMB billions)

2.8%

23.9%
26.8%

14.1%

22.6%

7.6%

FY2009 10 Q1 10 Q2 10 Q3 10 Q4 11 Q1



Appendix
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Improving Category Gross Margins
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Total: RMB 11.8 billion

2010 Q1 2011 Q1

Total: RMB 13.7 billion

Product Mix Analysis

AV
31.4%

Aircom
9.9%

Refr&Wash
18.4%

Telecom
13.4%

Small Appliances
12.3%

Computer
7.2%

Digital
7.4%

AV
29.4%

Aircom
12.4%

Refr&Wash
16.8%

Telecom
13.7%

Small 
appliances

12.6%

Computer
7.1%

Digital
8.0%

AV

Aircom

Refr&Wash

Telecom

Small appliances

Computer

Digital
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Stable Supplier Relationships

Top 5 Supplier’s for  2010 Q1

Top 5 Supplier’s for  2011 Q1

9.6% 8.1% 5.0% 4.9% 4.0%

31.6%

Haier Samsung Sharp Midea Nokia Total Top 5

9.9% 8.7% 6.3% 4.4% 4.4%

33.7%

Samsung Haier Midea Sony Sharp Total Top 5
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As of March 31, 2011 Group GOME China Paradise CellStar

Flagship stores 102 85 17 0

Standard stores (incl. supermarket stores)
718 603 115

0

Specialized stores 36 3 1 32

Total: 856 691 133 32

Tier 1 Market 535 407 102 26

Tier 2 Market 321 284 31 6

Net store increase (decrease) in 2011  Q1: 30 13 5 12

Number of stores opened: 37 17 7 13

Tier 1 Market           18 5 4 9

Tier 2 Market 19 12 3 4

Number of cities accessed: 211 180 53 6

Tier 1 city 26 20 9 1

Tier 2 city 185 160 44 5

Number of cities newly accessed 3 2 1 0

Store Network Coverage
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Thank you


