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This presentation and the accompanying slides (the “Presentation”) which have been prepared by GOME
Electrical Appliances Holding Limited (“GOME” or the “Company”) do not constitute any offer or invitation to
purchase or subscribe for any securities, and shall not form the basis for or be relied on in connection with any
contract or binding commitment whatsoever. They are only being furnished to you and may not be photocopied,
reproduced or distributed to any other persons at any time without the prior written consent of the Company. This
Presentation has been prepared by the Company based on information and data which the Company considers
reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance
shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this
Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of or any omission from this Presentation is expressly
excluded.

Certain matters discussed in this presentation may contain statements regarding the Company’s market
opportunity and business prospects that are individually and collectively forward-looking statements. Such
forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and assumptions that are difficult to predict. The Company’s actual results, levels of activity,
performance or achievements could differ materially and adversely from results expressed in or implied by this
Presentation, including, amongst others: whether the Company can successfully penetrate new markets and the
degree to which the Company gains traction in these new markets; the sustainability of recent growth rates; the
anticipation of the growth of certain market segments; the positioning of the Company’s products and services in
those segments; the competitive environment; and general market conditions. The Company assumes no
obligation to update any forward-looking information contained in this presentation. Any forward-looking
statements and projections made by third parties included in this Presentation are not adopted by the Company
and the Company is not responsible for such third-party statements and projections.



Today’s Presentation

. 2011 First-Nine Months Business Review
. 2011 First-Nine Months Financial Review
. Appendix

9M 2011 Results Announcement | Page 2



First Nine Months Business Performance Review

Industry « With improving macro-economy trend and rising consumer confidence, the retail industry

Trends gained better performance in 2011 Q1. With continue improving macro-economy trend and
acceleration of the replacement cycle, some product categories obtained higher than average
growth rate during 2011 Q2. While in 2011 Q3, the industry growth decelerated as compared to
previous quarters due to a higher base in the last year. Besides, the decreasing units price
tend to even out over the time.

Store Netyvork = 241 new stores were opened and 26 stores were closed, resulting in a net amount of 1,041
Optimization stores by the end of September 2011.

« During the reporting period, 4 super flagship stores (“Xin Huo Guan”) were opened and 19 new
model stores were converted into Xin Huo Guan. In addition, 327 stores were remodeled and 61
of the“185 project” stores were converted into new model stores. 55 low-efficiency stores in T2
market were revamped. By the end of September 2011, the group has a total of 39 Xin Huo
Guan, 576 new model stores and 67 low-efficiency stores revamped in T2 market.

Differentiated » The Group continued to promote differentiated operation through OEM, ODM, differentiated

Products profit and merchandise accessories and signed strategic agreements with several suppliers.
Opgr_ating » Sales per square meter as compared to corresponding period of last year increased by 2.8%
Efficiency for the nine months of 2011.

= During the reporting period, the same store sale growth increased by 6.2%.
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Income Statement Summary

RMB Million 9M2010 9M2011 Change %
Revenue 37,270 43,983 18.0%
Consolidated Gross Profit 6,556 8,292 26.5%
Profit from Operating Activities 1,868 2,277 21.9%
Profit before Tax 1,862 2,369 27.2%
e e
the Parent Company 1,440 1,791 24.4%
Consolidated Gross Profit Margin 17.6% 18.9% 1.3 pct pt
Operating Profit Margin 5.0% 5.2% 0.2 pct pt
Effective Tax Rate @ 18.5% 22.8% 4.3 pct pt
NetpromMarg.n(Atmbutameto ........................................... .(.) ...........................
Owners of the Parent Company) 5.9% 4.1% 0.2 pct pt

(1) Effective Tax Rate = Income Tax Expense/ Profit Before Tax add back non-tax deductible

(=] =)
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Improving Consolidated Gross Profit Margin

Steady Growth of Consolidated Gross
Profit Margin with Stable Income Structure

RMB Million

At % of Revenue 17.6% 18.9%
RMB Million 6,556 8,292 9M2010 [ 9M2011
Revenue 37,270 | 43,983
Total Other Income 2,487 2,658
Including:
Other_lncome from 1714 1714
___________ Suppliers L L
Management Fees from the
Non-listed GOME Group 306 301
___________ and Dazhong Appliances [~~~ 4 .
IM2010 IM2011 Other Incomes 467 643

m Gross Profit from Suppliers

m Other Income from Suppliers

® Other Incomes (Including Management Fees from the
Non-listed GOME Group and Dazhong Appliances)
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Operating Cost Effectively Controlled

As % of Revenue 9M2010 o9M2011 Change%
Selling & Distribution 11.1%
Rent 4.1%
Salaries for Sales People 2.9%
Advertising Expenses 1.3%
Distribution Costs 0.7%
Utilities 0.7%
Other S&D 1.4%
Administrative Expenses 1.9%
Other 0.7%
Total 13.7%
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Steady Profit Margins Growth

=== Consolidated Gross Profit Margin === Operating Margin === Net Profit Margin
6% -
0
20% 1 16.8%  17.6%0%° . | 5.1% 500 _5:2%
14.0%
15% - 16.8% Jon
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10% - 3% -
20 2.5%
5% A
1% A
00/0 1 1 1 T T 0% : : : : | |
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Financial Statement Summary and Analysis

RMB Million 9M2010 9M2011 Change %

Cash and Cash Equivalents 4,954 5,760 16.3%
p|edgedDepos|ts ..................................................................................... 6492 ......................................... 6271 .......................................... (34)% ...................
|nventor,es ........................................................................................................ 10433 ..................................... 13603 304% ....................
Tradepayames ............................................................................................. 7422 ............................................ 7845 .......................................... 57% ....................
B,||payab|es 11464 ...................................... 12703 ........................................ 1 08% ...................

Inventory Turnover Days 70 days 77 days 7 days
TradepayamesmmoverDays ....................................... 48days ................................... 48days ............................................ R
Bill Payables Turnover Days o5days | 85days (10) days
P|edgedDepos|tRat|o ..................................................................... 566% ....................................... 494% ................................ ( 72)pctpt ..............
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Store Operating Efficiency Continued to Excel

Same Store Sales Growth mm Revenue (RMB Billion) ——Growth Rate

26.8% 13.6

23.9% 22.6% 15 -

- 0.2

- 0.15

- 0.05

118 o
14.1% 10 -
6% 6.6% 5 |
l 4.1%
O T T T T

10Q1 10Q2 10Q3 10Q4 11Q1 11Q2 11Q3 10Q110Q210Q310Q411Q1 11Q2 11Q3

Comparable Stores:

662 651 647 638 680 669 662

Comparable stores for 2011Q3 is 662.
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Appendix
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Improving Operating Efficiency

Number of Stores
1041
938

856
787 826

728 740

10Q1 10Q2 10Q3 10Q4 1M1Q1 11Q2 11Q3

Average Sales Per Store
RMB Ten Thousand Yuan

1,852
1627 17801 675 +°°% 1 g3g LB77 1,598

10Q1 10Q2 10Q3 10Q4 11Q1 11Q2 11Q3

Period-end Sales Area
Thousand Sqg.m.
2933 3076 3112 3323 3636

| 2740I I I I I

10Q1 10Q2 10Q3 10Q4 11Q1 11Q2 11Q3

Average Sales Per Sg.m.
RMB Yuan

4,989

5,184

4,418 4,469 4,446

10Q1 10Q2 10Q3 10Q4 11Q1 11Q2 11Q3



Revenue Analysis by Region

® Shanghai ® Shanghai

B Guangzhou ® Guangzhou

m Beijing m Beijing
® Shenzhen ® Shenzhen
® Tianjin ® Tianjin
® Fuzhou ® Fuzhou
® Chengdu ® Chengdu
B Others B Others
9M2010 9M2011
TOTAL: RMB 37.3 Billion TOTAL: RMB 44.0 Billion
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Revenue Mix Analysis by Product

Digital
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30%
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Total: RMB 37.3 Billion
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Improving Gross Profit Margin by Product Categories

= 9M2010 m 9OM2011
20% -

15.2%

15%

10%

5%

0%
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conditioner washing communication appliances
machine
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Stable Supplier Relationship

Top 5 Suppliers for 9M2010

10.2% 7.9% 6.1%

4.5%

33.0%

4.3%

Haier Samsung Midea

Top 5 Suppliers for 9M2011

9.2% 8.9% 7.0%
[ ] [ ] —
Haier Samsung Midea
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Nokia

4.2%

Nokia

Sharp Total Top 5

33.5%

4.2%
I

Sharp Total Top 5



Store Network

As of 30 September, 2011 Group GOME Paradise CellStar
Flagship Stores 107 89 18 0
Standard Stores (Incl. Supermarket Stores) 883 737 146 0
SpeCIa“ZedStores ................................................................................................ 51 ....................................... 4 ........................................ 1 46 ...............
Tota| .................................................................................................................................... 1 041 ................................. 8 30 ................................. 16546 ...............
............................................................................ TlMarket62546611940
............................................................................ T2Market416364466
Net Store Increase in 9M2011: 215 152 37 26
Stores Opened: 241 169 43 29
............................................................................ TlMarket122752225
............................................................................ T2Market11994214
Number of Cities Accessed: 233 198 57 6
T1 Cities 26 20 9 1
............................................................................ T2C|t|e3207178485
NumberofcmesNewlyAccessed ................................................... 25205 ..................................... 0 .................
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Thank you



