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Disclaimer

 This presentation and the accompanying slides (the “Presentation”) which have been prepared by GOME
Electrical Appliances Holding Limited (“GOME” or the “Company”) do not constitute any offer or invitation to
purchase or subscribe for any securities, and shall not form the basis for or be relied on in connection with any
contract or binding commitment whatsoever. They are only being furnished to you and may not be photocopied,
reproduced or distributed to any other persons at any time without the prior written consent of the Company. This
Presentation has been prepared by the Company based on information and data which the Company considers
reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance
shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this
Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of or any omission from this Presentation is expressly
excluded.

 Certain matters discussed in this presentation may contain statements regarding the Company’s market
opportunity and business prospects that are individually and collectively forward-looking statements. Such
forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and assumptions that are difficult to predict. The Company’s actual results, levels of activity,
performance or achievements could differ materially and adversely from results expressed in or implied by this
Presentation, including, amongst others: whether the Company can successfully penetrate new markets and the
degree to which the Company gains traction in these new markets; the sustainability of recent growth rates; the
anticipation of the growth of certain market segments; the positioning of the Company’s products and services in
those segments; the competitive environment; and general market conditions. The Company assumes no
obligation to update any forward-looking information contained in this presentation. Any forward-looking
statements and projections made by third parties included in this Presentation are not adopted by the Company
and the Company is not responsible for such third-party statements and projections.
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Industry Trends  The macro economic environment in 10 Q1 continued the recovering trend of 09

Q4, and good consumer sentiment contributed to the overall retail industry

performance.

 Following further recovery of the macro economy and consumer sentiment in 10

Q2, sales volume of some product categories rebounded and ASP stabilized.

 Sales performance in 10 Q3 continued the optimistic trend of 1H. Due to the

higher base in 09 Q3, the top line growth was lower than 1H. The ‘Exchange Old

for New' policy was extended from 9 to 28 regions.

Store Remodelling &
Network Optimization

 In 3Q 10 the Group opened 90 new stores and closed 29 stores. By the end of

Sep 2010 , the Group had 787 stores in total.

 In 3Q 10 the Group launched 12 ‘New Life Plaza’ (Super Flagship Stores) and

152 stores with the new format, and revamped 52 underperforming stores in Tier-

2 markets. From Jan 2009 to the end of Sep 2010, the Group launched total of 14

‘New Life Plaza’,175 new format stores and revamped 52 underperforming stores

in Tier-2 market.

Operational Efficiency  In 3Q 10 sales per square meter increased by 21.8% YOY, while in10 Q3 , it

increased by 20.6% YOY.

Governmental Subsidy
Programs

 In 3Q 10 sales contribution from the ‘Exchange Old for New’ policy was 44.6%.

 In 3Q 10 sales contribution from the ‘Go Rural’ policy was 3.4%.

First Nine Months Business Performance Review

3Q represents the first nine months of the year; Q3 represents the third quarter of the year
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3Q 2009 3Q 2010 YOY Change %RMB Million

Income Statement Summary

Revenue 31,430 37,270 18.6%

Consolidated gross profit 5,289 6,556 24.0%

Operational profit 1,158 1,868 61.3%

Profit before tax 1,239 1,862 50.3%

Net Profit Attributable to Owners of the Parent 965 1,440 49.2%

Consolidated gross profit margin 16.8% 17.6% 0.8 pct pt

Operational profit margin 3.7% 5.0% 1.3 pct pt

Effective tax rate* 19.6% 18.5% -1.1 pct pt

Net Profit Margin (Attributable to Owners of the
Parent)

3.1% 3.9% 0.8pct pt

* Effective Tax Rate = Tax charge/ PBT add back non-tax deductible items
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2009 Q4 2010 Q1 2010 Q2 2010 Q3RMB Million

Revenue 11,238 11,782 13,092 12,397

Consolidated gross profit 2,102 1,967 2,270 2,318

Operating expenses 1,556 1,435 1,553 1,699

Operating profit 546 532 717 619

Operating profit margin 4.9% 4.5% 5.5% 5.0%

Income Statement Summary-Continued
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58.7% 62.1%

31.5% 26.2%

9.8% 11.7%

3Q 2009 3Q 2010

other income

other income from
suppliers

gross profit from
suppliers

5,289 6,556

16.8% 17.6%

Consolidated Gross Profit Margin and Other Income
Analysis

RMB million Other Income Items
As % of Gross Profit
& Other Income and
Gain

Management fee from
non-listed Gome Group

3.4%

Air con installation fee 1.7%

Gov’t grant 1.3%

Subleasing income 2.2%

Extended warranty
income

1.3%

Management fee from
Dazhong Appliances

1.3%

Others 0.5%
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As % of Revenue

Selling & Distribution 10.4% 10.0% (0.4) pct pt

Rent 4.8% 3.9% (0.9) pct pt

Sales Salaries 2.5% 2.2% (0.3) pct pt

Other S&D 3.1% 3.9% 0.8 pct pt

Administrative 1.7% 1.6% (0.1) pct pt

Equity-Settled Share Option Expense 0.1% 0.2% 0.1pct pt

Other 0.9% 0.8% (0.1) pct pt

Total 13.1% 12.6% (0.5) pct pt

3Q 2009 3Q 2010 Change

Cost Analysis
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Same Store Sales (YOY) Sales Per Square Meter
RMB/m2

 The SSS growth for 3Q 2010 was 21.5%
 647 comparable stores in 3Q 2010
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Appendix
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Sales Area
10,000 ㎡

Number of Stores

Average Sales Per Store
RMB 10,000

Sales Per Square Meter
RMB

Operational Scale

1,166 1,338 1,435 1,441 1,627 1,780 1,675

09Q1 09Q2 09Q3 09Q4 10Q1 10Q2 10Q3

3,183 3,658 3,799 3,993 4,418 4,809 4,582

09Q1 09Q2 09Q3 09Q4 10Q1 10Q2 10Q3
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Revenue Mix by Region Analysis

Total: RMB 31.4 billion

3Q 2009

Total: RMB 37.3 billion

3Q 2010

14%

10%

11%

10%
6%5%

6%

38%

Shanghai

Beijing

Guangzhou

Shenzhen

Tianjin

Fuzhou

Chengdu

Others

14%

11%

11%

10%

7%4%

6%

37%



3Q 2010 Results Announcement | Page 14

Revenue Mix by Product Analysis

Total: RMB 31.4 billion

3Q 2009 3Q 2010

Total: RMB 37.3 billion
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Gross Profit Margin by Product
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Stable Supplier Relationship

Top 5 suppliers' contribution to revenue for the first 9 months 2009

Top 5 suppliers' contribution to revenue for the first 9 months 2010

9.4% 7.8% 5.6% 5.3% 4.8%

32.9%

Haier Samsung Midea Nokia Sharp Total Top 5

10.2% 7.9% 6.1% 4.5% 4.3%

33.0%

Haier Samsung Midea Nokia Sharp Total Top 5
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Coverage of Store Network
As of 30th Sep 2010 Group Gome China Paradise

Shaanxi
Fengxing

Flagship stores 82 65 17 0

Standard stores (including Supermarket stores) 681 570 111 0

Specialty stores 24 3 1 20

Total: 787 638 129 20

Tier-1 Market 506 387 101 18

Tier-2 Market 281 251 28 2

Total: 787 638 129 20

Net store increase in 3Q 2010: 61 58 3 0

Number of stores opened: 90 78 12 0

Number of stores closed: 29 20 9 0

Number of cities accessed: 207 177 52 6

Tier-1 city 26 20 9 1

Tier-2 city 181 157 43 5

Number of cities newly accessed 9 9 0 0
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The Ending Page

Thank You
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